
 

 

How Has Covid-19 Changed Your Total 

Available Market? 

 

A Forecast of the United States Economic 

Business Demographic Structure 

January 2021 Update 
 

 

Overview 
As of the end of 2020, ten million people are out of work, 42% of them previously employed in 

small business, and over a half million business will have permanently closed (99% with under  

100 employees). The economic shock caused by the Covid-19 virus has significantly changed the 

business demographic structure of the United States economy. These changes will remain long 

after the economy has recovered from the Covid-induced recession, and will significantly impact 

the size and composition of the Total Available Market (TAM) for products and services 

marketed to business, business units, and employees. 

 

The two most important aspects of the changes are: 

¶ a significant decrease in the number of small businesses; and 

¶  a major shifts in the distribution of labor across industries, firm sizes, and place of work.   

 

In addition to these factors, the normal downshift in employment levels following an economic 

shock will shape the length and speed of economic recovery.  Furthermore, unlike many prior 

shocks, the Covid-19 shock disproportionally impacted specific industries, firm sizes, and more 

importantly, occupations 

 



 
Our models forecast that while aggregate employment levels will fully recover to pre-Covid-19 

levels by 2022 and the number of business sites will bounce back by 2025, the recovery period 

for firm will take longer. 

 

Structural Changes 
In the absence of shocks, the structure of the US economy measured in terms of number of 

businesses and the number employed in those businesses by industry and size class varies very 

slowly over time.  The DRG Business Economic Demographic Data Base (BEDD) model uses 

data from the US Census Bureau Statistics of the United States Business (SUSB) database to 

compute these trends.  The US Bureau of Labor Statistics forecasts employment by industry and 

occupation for ten years. Taken together, these provide a  baseline forecast of the structure of the 

US economy.   Covid-19 disrupted those trends by accelerating some of them, seismically 

shifting other, as well as imparting direct damage to specific industries and firm sizes.   

 



US Economy Structural Changes, 2019-2025 

 
 

 
 



 

 
 

 
 



 

 
 

 

 



Employment Downshift 
While employment will return to pre-Covid-19 levels by 2022 or 2023, it will  take much longer 

to reach pre-Covid-19 trended levels.   During the Oil Shock recovery (1992-2001) employment 

was 5.7% below the pre shock level.  During the Dot Com recovery (2003 -2009) employment 

was 3.6% below the pre shock level.  During the Great Recession recovery(2010-2019) 

employment was 8.0% below pre shock levels.   Recent shocks have imparted permanent 

damage on the economy, specifically on employment levels.   

 

While the scope and scale of each of the prior shocks diff er, they each had the same employment 

downshifting effect.  The current Covid-19 shock differs from the past primarily in that it is a 

short term labor shock.  Driven by government stimulus programs and a shift in consumer 

behavior towards increasing savings and decreasing spending, at present there has been no 

liquidity shock.  Neither is there anticipated to be a long-term demand shock as demand has for 

the most part been pushed out to future periods.   The labor shock is also unique in that while 

many are currently unemployed, the jobs have not disappeared.  Over time they will migrate to 

the surviving firms.  Our modeling assumption is that the post Covid-19 theoretical employment 

level will be 3% below the pre-Covid trended level. 

 
 

However, that new level cannot be immediately attained.  There will be a slow progression from 

the current level as it asymptotically approaches the theoretical level   

 

 

 



 
Unemployment Trends 
The impact of Covid-19 on employment is best understood by how it is affecting different 

occupations.  Occupations that required close personal contact with others, (whether employees 

or customers), have beem most affected.  The rate at which adjustments can be made to the work 

place environment, and/or the  performance of occupation tasks to reduce personal social 

interactions, influences the rate that unemployment will decline. 

 

Utilizing monthly data from the Bureau of Labor Statistics, weekly data from the Department of 

Labor, as well as Covid-19 assumptions based on CDC projections, the DRGs C19UER Model 

forecasts unemployment by occupation.   Industry unemployment forecasts are then constructed 

by aggregating the occupations forecasts within each industry. 

 



Quarterl y Occupation Unemployment Rates, 20Q1 to 21Q4 

 

 
 



Annual Occupation Unemployment Rates 2020 to 2024 

 
 

 
 



 

Quarterl y Industry  Unemployment Rates, 20Q1 to 21Q4 

 
 

 
 



Annual Industry  Unemployment Rates, 2019 to 2024 

 
 

 

 


